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wooded area was another signifi-
cant source of I&I. “When you 
have roots, they will find the water. 
So we need a pretty aggressive pro-
gram,” he says. “That includes keep-
ing trees and shrubs out of our 
easements, cutting and trimming 
as needed with Bush Hogs, and 
using chemicals to kill back the 
roots. It’s a daily job, and we track 
all this work on our GIS.”

High groundwater levels, aver-
aging 7 feet, and several streams 
also exacerbated I&I. The city’s 5,000 
manholes, mostly constructed of 
brick and mortar, didn’t help. 
Many of those have already been 
inspected and rehabilitated using 
a cementitious mix brushed on 
from the inside.

 
Current efforts

The Middle Tallapoosa Clean 
Water Partnership (MTCWP) is a 
local, privately funded environ-
mental group. It’s a consortium of 
stake-holders that includes industry, 
civic organizations and educators. 
Their mission: oversee all aspects 

of the Tallapoosa watershed.
“We’ve got a lot of eyes on how 

our system affects the water qual-
ity. But the partnership also gives 
us a platform for educating resi-
dents about how to protect that 
watershed,” Brewer says. “We do 
everything from advertising to 
water festivals to ‘state of the water-
shed’ meetings.”

Local schools are also involved 
with environmental education. 
MTCWP provides grants for teach-
ers to fund student projects address-
ing water quality. They also act as a 
clearinghouse for information about 
rain barrels, rain gardens, and what 
not to put down your drain.

“Alexander City is not required 
to have a formal stormwater pro-
gram, but the city makes use of the 
partnership to promote preserva-
tion of water quality throughout 
the basin,” says Cummings. Part-
nerships like that, during economic 
downturns and reduced budgets, 
allow the city to cut back as needed 
but still get the job done.

Rehab efforts on the system’s 

ABOVE: The Alexander City team includes, from left, Public Works Director 
and City Engineer Gerard Brewer, Shelby Richardson, William Hayes, Leroy 
Thornton, Danny Pike, David Keel, Stanley Hill and Mike Waldrop. LEFT: 
From left, Hayes, Pike, Thornton and Keel use a vacuum system to remove 
debris and solids from a sewer line.
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pipes are ongoing, and ACSCD is three years into their pipe replacement 
program. They know much of their pipe is nearing the end of its 50-year 
average lifetime, so they’ve been inspecting 2 percent of that pipe each year 
for several years. They’re also on the verge of some large construction 
projects, and with a capital budget of $800,000 per year, Brewer thinks 
they’ll be able to get where they need to be.

“We’re moving to PVC for those pipes, replacing the vitrified clay so 
popular back in the 60s and 70s,” says Pike. “When we televised that stuff, 
we found lots of bad joints and cracks. It’s pretty easy to break clay pipes.”

Replacing or rehabbing that pipe was a high priority, and officials 
identified it as among the city’s top 10 sources of I&I. The worst 40 per-
cent of that pipe was addressed in the first two years of the program.

 
Working smarter

Technology upgrades have allowed ACSCD to work smarter and more 
efficiently, and Brewer and Pike can site several 
examples.

“Back when we were just smoke testing, we did 
the best we could with that simple tool. Our motto 
is ‘find it, flag it, fix it.’ But once we added GIS, we 

found we were making redundant spot repairs and 
not using our resources to best gain,” Brewers says. 
“The spatial element of GIS let us see many prob-
lems we’d been missing. Now we can get the whole 
picture.”

Pike adds that when they made the move to 
CCTV and actually started looking into those 
pipes, they found a lot of things that never showed 
up with smoke testing, including sagging lines 
where grease had built up, offset joints and root 
intrusions. It was an eye-opening experience.

“It was that video of our pipes that really got 
the mayor and City Council behind our efforts,” 
Brewer says. “They could see the extent of our 
problem with their own eyes. It seems funny now, 
but they watched that video during a lunch meet-
ing. As you might expect, sewer videos and lunch 
at the same time can make a big impact.”

As a result, the City Council is fully behind 
ACSCD’s efforts. They understand the scope of the 
problem, appreciate the engineering challenges, 
and are backing ACSCD to the extent the budget 
allows. “That’s really helped us do our job,” Brewer 
says. “It’s more ‘glamorous’ for them to fund highly 
visible projects, say, ball fields or parks. But they 
understand the importance of this essential and 
invisible infrastructure.”

 
Down the pike

“One of the things I think we’re doing right, 
and supported by our politicians, is doing what we 
can in-house, but subcontracting certain types of 
work to local contractors. That includes things like 

spot repairs and full line replacement,” Brewer says. “Keeping that money 
in our local economy is important. We sometimes go out-of-state if special 
equipment or methods are needed, but we really try to do all we can 
right here.”

With most of the textile industry now offshore, Alexander City has 
begun an aggressive program to attract new industry, build their tax base, 
and increase local jobs. The city, by using attractive tax structures, has 
been successful in attracting new industry from the automotive sector. 
Honda, Hyundai and Kia are already in the area are with parts assembly 
plants and associated support industries.

In the meantime, ACSCD will continue doing what they do best.
“One thing we’ve learned is to recognize where our strengths and abil-

ities are, and to leverage those skills,” Brewer says. “Danny [Pike] and 
Mike [Waldrop] have done a tremendous job with our CCTV program. 
That’s already helped solve a lot of our problems. Good managers need to 

“Until you actually look into 
those pipes, you have no idea 

where the problems are coming from.
We knew we had a FOG problem, 

but until we saw how much had settled 
into low pipe sections, we didn’t 

appreciate the extent of the problem.”
Danny Pike




